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PFISTERER overview 
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+20 years of industry experience

+12 years of tenure at PFISTERER(1)

Previously at:

+20 years of industry experience

+2 years of tenure at PFISTERER

Previously at:

Management Board
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Co-CEO (Management Board Member & Speaker of the Executive Board)
PFISTERER Holding SE, Germany

Key responsibilities: Operations and Finance

Co-CEO (Management Board Member)
PFISTERER Holding SE, Germany

Key responsibilities: Sales and Technology

Johannes Linden Dr. Konstantin Kurfiss

Note(s): (1) Not consecutive. Dr. Konstantin Kurfiss has worked at PFISTERER for c.12 years in total, from 2005 to 2013 and from 2020 until today
Source(s): Company information
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“Be the preferred partner for 
innovative, reliable and mission-
critical electrical connection and 

insulation solutions”
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High Voltage (HV) > 53 kV
                  
                 

                  
                 

                  
                 

Overhead Line

Substation

Solar

Power distribution

Offshore Wind

Repair- & emergency solutions

ÜBERTRAGUNG

Safety equipment

Rail & mobility

Medium Voltage (MV) > 1kV < 53 kVLow Voltage (LV) <1kV 

Underground Cable
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Cable-agnostic electrical connection and insulation solutions 
across the entire power value chain and all voltage levels

TransmissionGeneration Distribution
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Source(s): Company information
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PFISTERER’s setup ensures proximity to its highly-diversified customer 
base via a global distribution network

Note(s): HVA: High Voltage Cable Accessories; MVA: Medium Voltage Cable Accessories; OHL: Overhead Lines; COM: Components; (1) Consolidated Q1 2025 IFRS figures, unaudited 
Source(s): Company information
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Poland

Brazil

Argentina

USA 

Switzerland

United Arab Emirates
Italy

Spain

France

United Kingdom

China

China

South Korea

Germany (HQ)

Germany
Germany

Czech Republic 

Production excellence hubs (5 operational facilities)

Distribution excellence hubs

Global footprint with presence across 90+ countries 

Saudi Arabia

Europe & 
Africa
59%Americas

16%

Middle East & 
India
17%

Asia-Pacific
8%

HVA
40%

COM
25%

OHL
21%

MVA
14%

Selected customers

Cables

Utilities

Contr-
actors

OEMs
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butors 

network

Fulgor S.A.
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Market environment in the first quarter of 2025 had an impact on 
PFISTERER's order intake

1 Significant increase in global demand for electricity
global electricity consumption rose by 4.3 % in 2024 - almost twice as fast as the average of the last ten years.(1)

6                         
                     

US offshore wind market is volatile due to political uncertainty
Europe remains strong with solid momentum from PL, UK, and NL; existing US order book (e.g. Empire Wind) is secured. Future 
growth potential in Asia (e.g. Philippines, South- Korea, Japan).
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London's Heathrow Airport comes to a complete standstill after a massive power failure
thousands of passengers were stranded, at least 1,350 flights were canceled or diverted; the total loss is estimated to be between 700 
million and 1.2 billion pounds.(5)

4
                      
                     

Continuation of the destruction of infrastructure in war zones, especially in Ukraine
the total damage to the infrastructure is almost equivalent to Ukraine's gross domestic product (GDP) in 2023.(4)

2
Adoption of the infrastructure package in Germany at the beginning of 2025
The package was approved by the Bundestag and Bundesrat by a large majority. It includes investments totaling 500 billion euros, 
which will be implemented over the next 12 years; focusing on implementing energy policy goals until 2027.(2)

3 Master data center of the ITZBund in the Rhine-Main region
42 km of fiber optic and 131 km of copper cable were laid and the connection to other ITZBund data centers was implemented.(3)

7Source(s): (1) www.iea.org; (2) www.bundesrat.de; (3) www.itzbund.de; (4) www.bpb.de; (5) www.bbc.com   
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PFISTERER’s multi-faceted strategy 2030 as fundament to capitalise on 
strong market growth
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2030
PROCESS OPTIMIZATION & DIGITALIZATION

CORE BUSINESS & 
MARKETS

Grow

BUSINESS 
BOUNDARIES

Expand

FUTURE 
TRENDS

Drive innovation

1 2 3

Scale existing production footprint

Leverage global supplier & logistics network

Leverage on strong technical expertise
in existing segments and 

established regions

Introduce new solutions to complement 
existing offerings and expand in 

selected markets

Invest in High Voltage product 
development and in-house laboratory for 

R&D and electrical End-of-Line testing

Continue to build and grow ONE GLOBAL TEAM

Profit, people, planet – our sustainability core, to be made visible and measurable

Source(s): Company information
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Financial performance Q1 | 2025
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Solid growth in orders and earnings - temporary stretch on cash flow 
due to strong business and enforced relocation
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PFISTERER Key Financial Results at a glance IFRS (unaudited)Key Comments
▪ Significant increase in Order Intake and Order 

book (mainly HVA and OHL business) with solid 
margins

▪ Better Gross Result leads to higher EBITDA and 
EBIT.
Burden of IPO-related one-off costs in 
combination with costs for relocation of 
production were overcompensated on level of 
results

▪ Negative Impact on Operating Cash Flow mainly 
due to higher NWC from 

▪ trade receivables (lower usage of 
Factoring and sales development over 
the course of Q1)

▪ reduced provisions/cash-out for 
restructuring in Wunsiedel

▪ Higher Net Debt caused by increased NWC.
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(1) EBITDA adjusted for personnel expenses related to the one-off IPO related virtual share option program

(1)



Strong increase in OI with organic sales development healthy and 
above expectation

Note(s): (1) Order intake = receipt of customer orders; (2) Consolidated Q1 2025 IFRS figures, unaudited

Revenues (2) (€m)
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Order book (1,2) (€m)
Key Comments
▪ Strong increase in Order book due 

to higher Order Intake (mainly HVA
but also OHL)

▪ Region Americas with higher Order 
book  in USA regarding segment 
COM, therefore supporting our 
ambition in growing local production

▪ At EUR 100.1 million, organic Q1-
consolidated sales remained at the 
previous year’s (record) level.

▪ average quarterly revenue 
2023 at EUR 83,5 million

▪ average quarterly 2024 
revenue at EUR 95,8 
million  

▪ Positive Sales development in HVA
and MVA product segments driven 
by Region Europe and Africa while 
reduced sales in OHL in connection 
with Wunsiedel-effect (like-for-like –
EUR -5.8 million).
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Q1/2024 Q3/2024Q2/2024 Q1/2025Q4/2024

93,5

90,1

98,0

100,1

101,6

-7,9%

-3,7%

+8,8%

+2,2%

Q2/2024 Q3/2024 Q4/2024 Q1/2025Q1/2024

198,7

232,2 234,9

285,3

196,9

+0,9%

+16,9% +1,2%

+21,5%



Positive Development of Gross margin due to price and cost 
improvement as well as continued segment shift
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Gross Margin (in %)Key Comments
▪ YoY-improvement on Gross margin 

of 3.7%

▪ higher share in revenue 
mix of HVA with higher 
margins itself

▪ material cost like-for-like 
reduced by  -1.5%

▪ Gross Margin of Q1 
burdened by transfer-
cost of relocation

▪ Margin in Order book overall 
favorable, i.e. we look positive 
towards coming quarters
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42,0%

38,3%

Q1/2025 (1)Q4/2024Q1/2024 Q3/2024Q2/2024

39,8%

38,4%

42,0%

+1,5 pp -1,4 pp

+3,6 pp 0,0 pp

Note(s): (1) Consolidated Q1 2025 IFRS figures, unaudited



Higher power demand pushes HV- and MV-business
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Revenue Split per Segment (1) Key Comments
▪ Growth in HVA (EUR +5,5 million) 

due to stronger demand in 
transmission systems 

▪ Lower revenues in COM due to 
Region Americas caused by 
Argentina, ROW stable

▪ Rising MVA revenues mainly with 
cable connectors business (EUR + 
2,6 €million)

▪ Main driver for lower OHL revenues 
is Rodurflex business in Wunsiedel 
(EUR -5,8 €million) because of fire 
and production transfer to Kadan.
As production picks up again we will 
see revenue increase (order book 
already in place).
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10,1%

28,9%

26,2%

34,8%

MVA

OHL

COM

HVA

Q1/2024

14,2%

21,0%

24,6%

40,1%

MVA

OHL

COM

HVA

Q1/2025

Note(s): (1) Consolidated Q1 2025 IFRS figures, unaudited 



Strong infrastructure investments incl. HVA drive growth in Europe
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Revenue Split per Region (1) Key Comments
▪ Increased share in Europe & Africa 

(EUR +4,7 million) due to more HVA 
(EUR +3,7 million) and MVA 
business (EUR +2,6 million)

▪ Lower revenues in Middle East & 
India (EUR -4,8 million) as a result of 
the fire in Wunsiedel in OHL 
business

▪ Stable revenues in Americas with 
higher sales in North America (EUR 
+2,3 million) compensated by lower 
sales in South America (EUR -2,2 
million)

▪ Lower Sales in Asia Pacific (EUR -
2,1 million) mostly due to weak OHL 
business in Indonesia (EUR -1,1 
million)
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15,3%

53,5%

21,0%

10,2%

Americas

Europe &
Africa

Middle East &
India

Asia Pacific

Q1/2024

15,6%

58,7%

17,4%

8,3%
Americas

Europe &
Africa

Middle East &
India

Asia Pacific

Q1/2025

Note(s): (1) Consolidated Q1 2025 IFRS figures, unaudited 



PFISTERER Outlook
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▪ Power CSL: UK engineering company, over ten 
years as PFISTERER partner

▪ Acquisition strengthens PFISTERER’s position in 
electrical connection technology

▪ PFISTERER portfolio to include subsea solutions

▪ Power CSL turnover: ~EUR 3.5 million (2024), highly 
profitable

PFISTERER Acquires Long-Standing Partner 
Power CSL

16

Significant events after the reporting date



▪ PFISTERER debuted Scale segment, Frankfurt 
Stock Exchange, May 14, 2025

▪ Initial share price: EUR 30.00; issue price: EUR 
27.00

▪ Market capitalization: ~EUR 489 million

▪ Raised: ~EUR 95 million (capital increase, cash 
contributions gross)

▪ Funds (among others): expand production 
(Germany/abroad), acquire machinery/equipment, 
invest in HVDC technology

PFISTERER Holding SE with successful IPO 
at the Frankfurt Stock Exchange 
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Significant events after the reporting date
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Financial Calendar

18
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PFISTERER Holding SE – 2025

January 9, 2025 ODDO BHF Forum Lyon Lyon, France

April 11, 2025 Annual General Meeting Winterbach, Germany

April 24, 2025 Publication of consolidated financial 
statements 2024

May 27, 2025 Q1 Key figures and business performance

End of August 2025 Publication of half-year report 2025

End of November 2025 Q3 Key figures and business performance

November 24-26, 2025 Deutsches Eigenkapitalforum 2025 Frankfurt / Main, Germany



Questions & Answers
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Thank you for your attention.
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W W W . P F I S T E R E R . C O M    
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This presentation (including any printed or electronic copy of these slides, any oral presentation, the question and answer session and any written or oral material discussed or distributed at or in connection with the management presentation, the "Presentation") has been prepared by Pfisterer Holding SE (the 
"Company" and, together with its subsidiaries, the "Group") and is strictly confidential. By attending the meeting where this Presentation is made or accessing this Presentation, you agree to be bound by the following limitations. This material is provided in conjunction with an oral presentation and should not be 
taken out of context. It is being provided for informational purposes only and should not be relied on for any purpose. This Presentation does not purport to be a full or complete description of the Company or the Group or its direct or indirect shareholders. This Presentation does not, and is not intended to, 
constitute or form part of, and should not be construed as, an offer to sell, or a solicitation of an offer to purchase, subscribe for or otherwise acquire, any securities of the Company, nor shall it or any part of it form the basis of or be relied upon in connection with or act as any inducement or recommendation to 
enter into any contract or commitment or investment decision or other transaction whatsoever. 

This Presentation is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any 
registration or licensing within such jurisdiction. Persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of those jurisdictions. This Presentation does not 
constitute a prospectus or offering circular, and any decision to invest in securities should be made solely on the basis of the information to be contained in a prospectus or offering circular and on an independent analysis of the information contained herein. 

No representation, warranty or undertaking, express or implied, is made by the Company or any of its advisers, or their respective affiliates or any of their respective directors, officers, personally liable shareholders, employees or agents ("Representatives") or any other person, and no reliance should be placed 
on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein, for any purpose whatsoever. No responsibility, obligation or liability is or will be accepted by the Company or any of its advisers or their respective Representatives or any other person in relation to any 
written or oral information provided in this Presentation. 

The information in this Presentation is subject to updating, revision, amendment, verification, correction, completion and change without notice. In providing access to this Presentation, none of the Company or any of its advisers or their respective Representatives or any other person undertakes any obligation to 
provide the attendee or recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in any such Presentation, including any financial or market data or forward-looking statements. This Presentation should be considered in the context of the circumstances 
prevailing at the time and has not been, and will not be, updated to reflect material developments which may occur after the date thereof. None of the Company's advisors or their respective Representatives have independently verified any of this Presentation.

The Company has not decided finally whether to proceed with a transaction. Such a decision would be taken only after assessing a number of criteria, including feedback and prevailing market conditions. No orders are being taken at this time. Orders could only be placed and accepted during a formal offering 
period and only after a prospectus or offering circular had been made available. Any decision to purchase any securities of the Company in any offering should be made solely on the basis of information contained in any prospectus or offering circular that may be published by the Company in final form in relation 
to any proposed offering and which would supersede this Presentation in its entirety. If published, any such prospectus or offering circular would include a description of risk factors in relation to an investment in the Company. You should conduct your own independent analysis of all relevant data provided in any 
prospectus or offering circular and you are advised to obtain independent expert advice as to the legal, tax, accounting, financial, credit and other related aspects before making any investment decision.

The Presentation and discussion may contain forward-looking statements. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms "plans", "targets", "aims", "continues", "believes", "estimates", "anticipates", "expects", "intends", "may", "will", "could" or 
"should" or, in each case, their negative, or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. They appear in a number of places throughout this Presentation and include statements regarding the Company's intentions, beliefs or current 
expectations concerning, among other things, the Company's prospects, growth, strategies, industry and potential or ongoing acquisitions. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the 
future. Forward-looking statements are not guarantees of future performance and the development of the Company's prospects, growth, strategies, industry and the effect of acquisitions may differ materially from those made in or suggested by the forward-looking statements contained in this Presentation. In 
addition, even if the development of the Company's prospects, growth, strategies and industry are consistent with the forward-looking statements contained in this Presentation, those developments may not be indicative of the Company's results, liquidity or financial position or of results or developments in 
subsequent periods not covered by this Presentation.

Certain industry, market and competitive position data contained in this Presentation comes from third-party sources. Third-party industry publications generally state that the information they contain originates from sources assumed to be reliable, but that the accuracy and completeness of such information is 
not guaranteed and that the calculations contained therein are based on assumptions. While the Company believes that each of these publications, studies and surveys has been prepared by a reputable source, none of the Company, nor any other member of the Group, the Company's advisors, or any of their 
respective Representatives has independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in this Presentation comes from the Company's own internal research and estimates based on the knowledge and experience of the Company's 
management in the markets in which the Company and the other members of the Group operate. While the Company believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or 
completeness and are subject to change and correction without notice. Finally, market studies and analyses are inherently predictive and subject to uncertainty and not necessarily reflective of actual market conditions, are frequently based on information and assumptions that may not be accurate or technically 
correct, and their methodology may be forward-looking and speculative. Accordingly, reliance should not be placed on any of the industry, market or competitive position data contained in this Presentation.

This Presentation includes certain measures, including, but not limited to EBITDA, EBITDA Margin, Net Debt, Leverage, Order book, Order Intake, that are not measures defined by International Financial Reporting Standards ("IFRS") or accounting principles generally accepted in the United States or Germany and 
are therefore considered to be "non-IFRS financial measures”. These non-IFRS financial measures have limitations as analytical tools, and should not be used instead of, or considered as alternatives to, a company's historical financial results based on IFRS. There are no generally accepted principles governing 
the calculation of these non-IFRS financial measures or similar non-IFRS financial measures used by other companies, and the criteria upon which these or similar measures are based can vary from company to company. These and similar non-IFRS financial measures, do not provide a sufficient basis to 
compare a company's performance with that of other companies and should not be considered in isolation or as a substitute for operating profit or any other measure as an indicator of operating performance as reported under IFRS.

You are cautioned not to place undue reliance on any non-IFRS financial measures and ratios included herein. Certain financial information in this Presentation (including percentages) has been rounded according to established commercial standards. 

This Presentation and any materials distributed in connection with this Presentation are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would 
be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. This Presentation does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities in the United States. The securities described herein have not been, and will not be, registered 
under the U.S. Securities Act of 1933, as amended (the "Securities Act"), and may not be offered or sold in or into the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. In the United States, this Presentation is directed only at 
persons reasonably believed to be “qualified institutional buyers” as defined in Rule 144A under the Securities Act. 

This Presentation is for information purposes only and does not constitute an offering in the European Economic Area and the United Kingdom. This Presentation is only addressed to and directed at persons in member states of the European Economic Area and the United Kingdom (each a "Relevant State") who 
are “qualified investors” within the meaning of the Prospectus Regulation (Regulation (EU) 2017/1129, as amended, in the case of the United Kingdom, as it forms part of domestic law in the United Kingdom by virtue of the European Union (Withdrawal) Act 2018) ("Qualified Investors"). In addition, in the United 
Kingdom, the information contained in this Presentation is being distributed only to, and is directed only at, Qualified Investors who are persons (i) having professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 
2005 (the "Order"), (ii) falling within Article 49(2)(a) to (d) of the Order, or (iii) to whom it may otherwise lawfully be communicated (all such persons together being referred to as "Relevant Persons"). This Presentation must not be acted on or relied on (i) in the United Kingdom, by persons who are not Relevant 
Persons, and (ii) in any Relevant State, by persons who are not Qualified Investors. Any investment or investment activity to which this Presentation relates is available only to or will be engaged in only with, (i) Relevant Persons in the United Kingdom, and (ii) Qualified Investors in any Relevant State.

Access to this Presentation is being given in connection with a proposed meeting with the Company and no copy of this Presentation will be left behind after this meeting. By attending this presentation and/or accepting or reading a copy of this Presentation, you agree to be bound by the foregoing limitations and 
conditions and, in particular, will be taken to have represented, warranted and undertaken that you have read and agree to comply with the contents of this notice including, without limitation, the obligation to keep this Presentation and its contents confidential.
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